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AI and Assessments 
By Dave Smulders, Program Manager, CTLI 

Have you ever been to those evening meetings for sessional faculty where everyone gathers in an empty 
classroom after business hours to talk the business of education. It’s the best of a tough situation. I 
admire the organizers for their patience, good will, and chutzpah. If you find yourself in a faculty 
meeting where the energy is low and instructors are tired, overwhelmed, and running on empty to the 
best of their abilities, here’s a quick tip to get people energized. Your prep for this energizer is minimal 
but you will get outsized results.  

Here’s what you need to do: 

That’s it. End of pep talk. 

No slides, no speeches, no guest speakers or recordings from some expert across the country. Your prep 
work is done by the time you finish typing the words on the meeting agenda.  

I guarantee you that within seconds, you will have the room buzzing, and grown adults will be putting up 
their hands to speak like the keenest of Grade 3ers. Every instructor, no matter how familiar they are 
with AI, ChatGPT, Claude, Gemini, etc. will have something to say. Sometimes the conversation will be 
measured, thoughtful and well informed, and yet often you may feel like the Martians are invading. It’s 
like everyone has had “an experience”. Over the past year, I have been part of discussion groups, we 
have invited speakers to JIBC to talk about AI, we have had our own little animated chats on the matter, 
thinking about how instructors can use AI, and of course, how students use it. I have yet to be in a 
session where we resolved the matter. It is the water cooler conversation of education at the moment.  

And yet, the work continues. Instructors teach, students learn, courses have assignments. And AI is at 
the ready.  

At this point, I believe the question is less of “What can I do?” but maybe more productively, “What can 
we do?” As educators with a responsibility to our students. I don’t think leaving instructors to figure 
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things out on their own the best they can is the best practice, and I appreciate programs like Law 
Enforcement Studies where instructors are invited to weigh in on the matter and share approaches and 
ideas. That was my experience a few weeks ago. Out of that particularly animated discussion, I did learn 
a few important things about how to work with this amazing, fascinating, and wholly confounding new 
and highly disruptive technology.  

Let’s consider things one can do.  

 

What can you do at the start of the class?  
New tech always helps to remind us about fundamental, time-proof good educational practices. One of 
them is that as an instructor you have to communicate your expectations to your students. There are a 
few ways to do this.  

You can include something in your syllabus and share those expectations with students.  

The advantage of this is having something concrete in writing that you can refer to. But don’t just leave 
your thoughts in the syllabus. Get them out there. Talk about them with students. You can even test 
them on it. For years, I used to have a quiz called Readiness to Learn. It was basically a review of my 
expectations in my class, including definitions of plagiarism and academic integrity. The test was worth 0 
in the grand scheme of the class, but it was required, and everyone completed it. 

In that syllabus you can include the following: 

• Communicate your own approach to the craft of writing and how you learn, what works for you, 
what you recommend. 

• Also talk about what you do not recommend. What are you limits and why have you set those 
limits?  

• Explain clearly the consequences of choosing not to follow the stated expectations. That is, what 
are the consequences for late submissions, plagiarism detection, unauthorized help, 
inappropriate use of other technologies, etc.  

Doing this right means you need to familiarize yourself with the policy on Academic Integrity. It is 
important to know what is permissible for students broadly and what constitutes unacceptable 
academic behaviour and when and how your institute will back you up.  

You should be in communication with your program area and fellow instructors.  

This is challenging for sessionals who have other competing commitments like full-time careers! 
However, the more you know what’s going on, the better. And you can be certain that if you are 
struggling with this brave new world, you can bet that your colleagues are having similar experiences.  

It is better for programs generally when faculty have some shared understanding about the technologies 
that you are recommending or what crosses a line in terms of getting help with assignments.  

  

https://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1


 

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License  

You can work with students to set expectations. 

What is acceptable in your class? Try the following questions. Also, you need to remember what is 
feasible in terms of you authorizing or forbidding an action. 

How do you rank the following in terms of acceptability.  

 Totally 
Fine 

OK OK, 
maybe? 

Not 
recommended 

Definitely 
not 

Academic 
Jail! 

Student hires a private tutor to help review written 
work. 

      

Student hires professional editor to review/correct 
papers. 

      

Student asks a friend with expertise to review written 
work.  

      

Student asks you (the instructor) to review assignment 
before official submission. 

      

Student gets help from the Writing Centre for 
guidance on composing an outline for a paper and 
writing good sentences and paragraphs. 

      

Student uses AI like Grammarly to fix grammar and 
punctuation and sentence structure. 

      

Students uses AI like ChatGPT to compose better 
paragraphs. 

      

Student uses AI like ChatGPT to fix references and 
citations according to APA style. 

      

Student doesn’t use AI tools that your syllabus has 
identified on a no-go list, but they do use something 
similar you’ve never heard of. 

      

Student closely follows the outline of a paper that has 
been submitted to JIBC’s Vault (and therefore is 
recognized as exemplary) 

      

Student asks ChatGPT to critique a paper that has 
been submitted to JIBC’s Vault.  

      

Student works with friends on papers. They work 
together but submit their own papers separately. 

      

Student uses AI tools to support their  
• research (e.g. Consensus, Elicit) 
• writing (e.g. Jasper, Quillbot) 
• editing (e.g. Grammarly) 
• creating graphics/figures/etc. (yEd) 
• developing a multimedia presentation 

(ElevenLabs, Canva-Magic Studio) 

      

Student uses ChatGPT to get advice on strengths and 
weaknesses of their writing. 

      

Student uses ChatGPT as a plagiarism checker before 
submitting. 

      

 

It doesn’t actually matter how you answered these questions. The point is that it’s worth sharing your 
impressions with others who are sharing your challenges. The result of the discussion might point to a 
way forward and possibly some relief from the idea that your solution to academic integrity issues is a 
game of ed tech whack-a-mole.  
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What do you do during the class? 
So that is just to get you thinking about how AI has totally jolted you out of your well-oiled routines. 
What to do next. 

More syllabus work 

One thing you can do with a Syllabus is to transform it from a stale, unread artifact into a living, working 
document. You can do that by working with students to get agreement on acceptable practice and 
conduct in your classroom. This is time well spent and follows the maxim of “an ounce of prevention is 
worth a pound of cure.” It is also good practice to involve students in the setting of expectations of the 
class. They are more likely to commit to an agreement they have created with you rather than one 
imposed upon them from on high.  

Pedagogical reflection 

The basic change resulting from all this syllabus preparation is that you are putting a more explicit 
emphasis on the importance of upfront communications with your students about how you want to be 
together over the duration of the class. This also involves setting a clear tone about who you are as an 
educator and how you see your own role in relation to the role of students. 

When it comes to practical assessment, design considerations, we don’t really need chat GPT, to 
encourage us toward provision of more in the way of authentic assessments, and less boiler plated, 
bubble sheeted, automated assignment and exams. These may have the appeal of streamlining the 
workload of grading, but they are less likely to have optimal results for learning, especially if you are 
interested in building learning communities and having good relationships with your learners. 

Briefly, authentic assessments refer to evaluation methods that require students to apply their 
knowledge and skills to real-world tasks and problems, mirroring the complexity and ambiguity they will 
encounter outside the classroom. This type of assessment dovetails very well with our JIBC emphasis on 
experiential learning. With authentic assessments, students focus performing, creating, or solving 
problems in contexts that are meaningful and relevant to their lives and future careers. Creating 
authentic assessment will involve much more than adjusting tests or reworking a paper. There’s a lot 
more to it, but we are striving to create meaningful and fulfilling learning experiences, so the effort is 
worth it.  

Format change 

One effective and to doubt to the hazards of new technologies like AI is too return to some effective old 
school practices. Oral presentations are great ways to assess knowledge, performance and creativity. 
They also depend upon a set of skills that are critical for thriving in today’s workplaces, and they can be 
used in various ways such as group presentations, recordings of presentations in the communities 
themselves, or has done by individuals as part of a mini conference or a designated day for research and 
inquiry. 
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Another practice that many schools are returning to is the practice of writing in class without 
technology. This could be done on computers, but it can also be done on paper. Having students write in 
class at designated times, the emphasis is on organizing and communicating thoughts on demand within 
a specific set of limitations. As with oral presentations, this can be done as part of a formal assessment 
or a simply an ongoing classroom based activity. 

Process change 

I would not want to give the impression that in response to generative AI. We should get rid of all forms 
of writing in the classroom. As stated above, writing as an activity is great for learning and has all sorts of 
benefits. What we probably would like to avoid is the use of chat GPT and other AI tools to generate, 
final performance responses on demand, like generating an entire essay on a given topic. There are lots 
of courses out there that have significant writing outputs as the final product. Take for example, a 
capstone research course where the final assignment is the research paper. 

There are already many good practices in place to limit the unauthorized use of these new writing tools 
so that we can be more reassured that students are producing original work. One of these practices 
includes the implementation of incremental assignments. So instead of just asking for the final paper, 
it’s possible to break things down into specific stages like, 1) the proposal, 2) the outline, 3) the 
annotated bibliography, 4) the discussion of the research, methodology, etc., all the way to the final 
results. Breaking things down in this manner and constructing activities around each of these milestones 
allows instructors to be working closely with students along the journey and becoming very familiar with 
writing styles, study approaches, presentation skills, group collaboration, etc. that will make it much 
more onerous for students to seek out technologically based shortcuts 

Using AI as a tutor, to challenge ideas 

As we all get more familiar with these tools, it is almost guaranteed that they will find their way into our 
own writing practices as educators. So we should be prepared to use them in productive ways that we 
would also expect of our students. It is tempting to find out what the tools are so that we can ban them, 
but that is already a game of whack-a-mole. AI writing apps abound, a quick search will reveal all the 
possibilities, so trying to keep track of them will not do one much good. Also, we have to remind 
ourselves that these apps are not designed for students, they are designed for anyone doing writing, but 
especially in the workplace, so those who write or teach writing should seek to be informed.  

Mathematicians do use calculators without violating their ethical positions, those who write and teach 
writing should be able to understand, ethical and productive uses of writing technologies, such as chat 
GPT. One of these ways is to use the tool to interrogate passages of writing or to ask for further 
clarifications on an existing piece of literature. The uses of generative AI to help us learn our vast and 
many, and we are all still learning these as we go along. Those who depend on writing in their work, 
have a professional responsibility to understand these tools and in time, they will become embedded in 
our classrooms, so the time to learn more about them now. 

 

https://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1


 

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License  

What do you do when you discover the unauthorized use of AI in a class assignment? 
Students looking for shortcuts or an edge in the pursuit of good grades are always going to be around at 
some percentage. It helps to work to create mitigating factors or to revise assessments in order to 
prevent the appeal of cheating as much as possible while maintaining the integrity of the learning 
experience. However, cheating still happens. So do mistakes. Here is what you can do upon discovering 
some unwarranted use of forbidden AI tools in assessment work.  

That syllabus sure is handy. Referring back to it allows you to apply consistent penalties to students in 
the event of a case of academic misconduct. Also, knowing your academic integrity policy, which you 
would have referred to you in your syllabus, will help you know what your options are in terms of 
responsive actions.  

Along with this, it is expected that you will adhere to the agreements you’ve reached with your 
students. If there are grading consequences for discovered unauthorized use of tools, then follow 
through. This is fair for all students, including those who have not taken any shortcuts. They can be 
assured that their hard work will be assessed on its own merits. 

Faculties where instructors have some understanding of what each other is doing are more likely to be 
able to apply consistent responses in the event of academic misconduct cases. This is why those who 
overcome their weariness to attend those evening faculty meetings are contributing to a strong, 
coherent program for their institute.  

 

What do you do after you’ve finished teaching 
Finally, there is the question of what to do after your class has ended. Again, we’ve known what to do 
long before ChatGPT showed up. The answer is simple: 
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The underlying message is that departments and programs need to work on this together rather than 
leaving instructors to figure things out on their own. Unfortunately, sometimes we’re too busy rushing 
from the end of one class to the start of another, and so the first thing to drop off is any kind of 
evaluation. However, we have to ask ourselves what is the evaluation of our own assessments? What is 
important to us as educators? What are we striving for?  
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